ESG
Strategic Plan
2025

November 2021

Disclaimer
• This document has been prepared by CIE Automotive, S.A. ("CIE Automotive"), and is for information purposes only. No reliance may or
should be placed for any purposes whatsoever on the information contained in this document or on its completeness, accuracy or
fairness. This document and the information contained herein are strictly confidential and are being shown to you solely for your
information. The information may not be copied, distributed, reproduced or passed on, directly or indirectly, in whole or in part, or disclosed
by any recipient, to any other person (whether within or outside such person's organization or firm) or published in whole or in part, for any
purpose or under any circumstances.
• This document is an advertisement and not a prospectus for the purposes of applicable measures implementing EU Directive 2003/71/EC
(such Directive, together with any applicable implementing measures in the relevant home Member State under such Directive, the
"Prospectus Directive") and as such does not constitute or form part of any offer to sell or issue or invitation to purchase or subscribe for, or
any solicitation of any offer to purchase or subscribe for, any securities of CIE Automotive or any of its affiliates or subsidiaries, nor shall it or
any part of it nor the fact of its distribution form the basis of, or be relied on in connection with, any contract or investment decision.
Investors should not subscribe for or purchase any securities referred to in this advertisement except on the basis of the information
contained in any prospectus eventually published in accordance with the Prospectus Directive. The information and opinions contained in
this document are provided as at the date of the document and are subject to change.
• This document is not an offer of securities for sale in the United States, Australia, Canada or Japan. The information contained herein does
not constitute an offer of securities for sale in the United States, Australia, Canada or Japan. Securities may not be offered or sold in the
United States unless they are registered or are exempt from registration. No money, securities or other consideration is being solicited and,
if sent in response to the information contained herein, will not be accepted. Copies of this document are not being, and should not be,
distributed or sent into the United States. This document does not constitute an offer of securities to the public in the United Kingdom or in
any other jurisdiction. The distribution of this document in other jurisdictions may also be restricted by law and persons into whose
possession this document comes should inform themselves about and observe any such restrictions.
• Certain financial and statistical information contained in this document is subject to rounding adjustments. Accordingly, any discrepancies
between the totals and the sums of the amounts listed are due to rounding. Certain management financial measures included in this
document have not been subject to a financial audit.
• The information and opinions contained in this document are provided as at the date of the document and are subject to verification,
completion and change without notice. Neither CIE Automotive nor any of its parent or subsidiary undertakings, or the subsidiary
undertakings of any such parent undertakings, or any of such person's respective directors, officers, employees, agents, affiliates or
advisers, undertakes any obligation to amend, correct or update this document or to provide the recipient with access to any additional
information that may arise in connection with it.
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Context analysis
The starting point of CIE Strategic Plan 2025 was a context analysis, developed by
the organization at 3 different levels:
• Trends affecting the WORLD.
• Trends affecting the AUTOMOTIVE sector.
• Trends affecting the Automotive SUPPLIERS space.

The conclusions of that context analysis were the frame of the
CIE Strategic Plan 2025, for both its Operative and ESG sections.
As a reminder, the Operative section of CIE Strategic Plan 2025 was publicly
presented in June 2021, during our first Capital Markets Day.

This presentation is purely focused in the ESG section of CIE
Strategic Plan 2025.
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Context analysis

THE WORLD IS
CHANGING
Climate change (1.1)
Demographic change (1.2)
Technological change (1.3)
Macro & Geo Politics (1.4)

AUTOMOTIVE
SECTOR IS
CHANGING
Electrification (1.5)

User experience (1.6)

Safety & Security (1.7)

Autonomous & Connected (1.8)

SDG (1.11)
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SUPPLIERS
SPACE IS
CHANGING
Customer outsourcing (1.9)
Industry 4.0 (1.10)

1.1. Climate change
FUTURE

HISTORY

1972
First UN
Environment
Conference
in Stockholm

1997
Adoption
of the
Kyoto
Protocol

Emission reduction targets examples
2019
Presentation of
the European
Green Deal

(1)

(2)

1988
Creation of
Intergovernmental
Panel on Climate
Change

2015
Adoption of
the Paris
Agreement
by 197
countries

2020
First
Compliance
Measurement
year in Europe

(3)

2030: -55% vs. 2021
2035: -100% vs. 2021

2030: NEV up to 40%
2035: NEV more than 50%

2035: 100 % ZEV+PHEV
2050: -80% vs. 1990

Environmental regulations created to fight against climate change are accelerating
and becoming more ambitious and global.
(1)

EU proposal July 2021, CO2 for LCV. (2) Technology roadmap 2.0 for New Energy Vehicles. (3) CARB target, expected to gradually be taken over by federal government

NEV: New Energy Vehicle. ZEV: Zero Emission Vehicle. PHEV: Plug-in Hybrid Electric Vehicle. LCV: Light Commercial Vehicles.
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1.1. Climate change
ELECTRIFICATION

For the Automotive sector, climate
change regulations mean New Energy
Vehicles,
primary
focused
on
electrification.
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CORPORATE ENVIRONMENTAL
FOOTPRINT

For each player, climate change
regulations
mean
mitigating
its
corporate environmental footprint with
a life cycle approach.

1.2. Demographic change

Globally speaking, there are many demographic counterweighting trends
going on at the same time, whose net effect for the Automotive sector should
be neutral or rather positive.
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1.3. Technological change
TRADITIONAL VEHICLES

NEW GENERATION VEHICLES

Best and more efficient vehicle architectures are based on the use of the right
material at the right application, so all different technologies will play a role in new
generation multi-material vehicles.
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1.4. Macro & Geo Politics
EMERGING MARKETS OPPORTUNITY

NATIONAL PROTECTIONISM

+3%

+1%

+5%

2020 2025

2020 2025

2020 2025

+55%

+47%

+52%

2020 2025

2020 2025

2020 2025

(1)

(2)

+31%

+63%

+63%

2020 2025

2020 2025

2020 2025

(3)

Economies as China, India or Brazil are
expected to show very strong growth during
the upcoming years.
Source: IHS, National Bureau of Statistics of China, MOSPI, UN-Department of Economic and Social Affairs.
(1) Population, (2) Per capita income, (3) Annual LCV production.
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Initially considered as a threat,
protectionism strategies are not
expected to have a significant
impact on the Automotive sector.

1.5. Electrification
POWERTRAIN MIX EVOLUTION
EUROPE

Diesel

Hybrid
28%

Electric
17%

2025

GAS
+
HRID

2025

Hybrid
22%

45%

2025

Electric
22%

Diesel
4%

Gas

INDIA
Hybrid

Electric

9%

BRAZIL
Diesel

Gas
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3%
Electric
0%

1%

Gas

68%

Future is an energy source mix, with:
• Diesel losses shared in favour of gasoline (communicating vessels).
• Very different EV penetration rates by market/region.
Source: IHS Query Light Vehicle Production, Oct 2021.
Diesel and Gas are ICE vehicles. Hybrid vehicles include Hybrid Diesel and Hybrid Gas.

Diesel

0%

Electric

2025

58%

Hybrid

22%

16%

2025

24%

40%

24%

NORTH AMERICA

Gas

Electric

Gas

EV

DIESEL

7%

29%

13%

41%

Diesel

Hybrid

Diesel

Hybrid

10%

CHINA

2025
Gas
97%

1.5. Electrification
TOTAL COST
ELECTRIC
VEHICLE

TECHNOLOGICAL
CHANGE IN
BATTERIES

RAW MATERIAL
AVAILABILITY

ENVIRONMENTAL
FOOTPRINT
BATTERY
PRICE

?

BATTERY
USEFUL LIFE

AUTONOMY
RANGE

CHARGING
TYPES

RAW MATERIAL
COST
CHARGING
INFRASTRUCTURE

There are many critical variables around the electric vehicle whose evolution will
determine its pace of penetration, for which there is no current consensus.
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1.6. User experience

User has changed its priorities when buying a vehicle and currently comfort is a
key priority in the car purchase decision by consumers.
Source: JP Morgan “Global Auto Survey. Analyzing Demand and EV Trends Around the World”, June 2021.
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1.6. User experience
GLOBAL MARKET - ROOF SYSTEM PENETRATION RATE
2021

2025
TOTAL MARKET

25%

26.5%

PREMIUM SEGMENT

LOWER SEGMENT

65%
60%

>65%

<20%

>20%

One of the most important comfort features is the Roof System,
whose penetration rate is growing faster than general Auto market.
Source: IHS, Roof System Report 2019.
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1.7. Safety & Security

Passengers´ safety and security is today one of the main drivers in
the vehicle arquitecture, and generally implies more complexity, a
greater number of components and higher added value
components.
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1.8. Autonomous & Connected

Significant progress has been made within the autonomous driving
spectrum, with important driving assistance features in current
vehicles.
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1.9. Customer outsourcing
“Suppliers provide currently over 75% of the total value of vehicles”

Changes within the Automotive industry are pushing OEMs
to focus on their core competencies, outsourcing more
and more production to suppliers.
Source: Sernauto, “Argumentario – I+D+i Sector Componentes”, March 2021.
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1.10. Industry 4.0
Digital twins, advanced simulation

Connected robotics

Additive manufacturing

Devices connected and
connected to the cloud

Big data

Advanced process control

IoT

New Interfaces

LASER MARKING
DATA MATRIX
ARTIFICIAL VISION

RFID

We are currently in a phase of special impetus in the implementation of new
technologies, which target is the so-called Smart Factory.
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1.11. ESG context: SDG

The SDG were adopted by the United Nations in 2015 as a universal call to action to
end poverty, to protect the planet and to ensure that by 2030 all people enjoy peace
and prosperity. And in 2015 CIE Automotive became signatory member of the UN
Global Compact.
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1.11. ESG context: SDG
Energy

Retail

Aero

Leisure

Auto

Constr.

Agricult.

Finance

Others

CLIMATE
CHANGE

SDG are transversal to all the sectors of the economy, having specific implications to
the Automotive industry.
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2.1. Pillars of the ESG Strategic Plan
ESG basis, policies, stakeholders´ framework, key principles and measurement criteria were
already defined in the previous ESG Strategic Plan (2015-2020), as it has been deeply
explained in CIE last years´ Annual Reports.

Benchmark against the best and most established practices of our
sectorial peers.
Compliance with the exponentially increasing non-financial
legislation, especially critical in the context of the Automotive sector.
CIE Automotive´s public engagement with sustainability.
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2.2. Materiality Assessment
MATERIALITY ASSESSMENT

Peers Analysis
Review of material topics by 3 peers of CIE Automotive

Sustainability Standars
Review of sustainability trends and
commitments

Media Analysis

Analyst and investor demands

Identification of the key issues
covered by the press by means of
media clippings

Review of the information requested by
analysts and investors

Employees
Worldwide ESG workshops

Stakeholder Relations
Analysis of customer
requirements

Regulatory and
Statutory Analysis
Analysis of the legal obligations
that affect or could affect CIE
Automotive

Understanding the needs and requirements of the different stakeholders, as a primary
source to define the main ESG topics we must focus on.
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2.3. Materiality Matrix
Once we have understood the stakeholders’ expectations, both an external and internal
analysis was done:

EXTERNAL Analysis:
Each topic was evaluated taking into account two variables:
•
•

How important it is for the company (“importance level”).

How it is being managed by the company according to our stakeholders
(“management level”).

INTERNAL Analysis:
The external analysis was complemented with internal online ESG workshops, which
were attended by 800 people from the Management Teams of each plant around the
world, thereby broadening the company's view of the ESG issues of greatest concern in
each geographical area.

The result of this global analysis is reflected in the Materiality Matrix.
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2.3. Materiality Matrix
MATERIALITY MATRIX
3,80
3,60
3,40

Respect for Human Rights

Circular economy: efficient use of raw materials and waste management

3,20

Importance level

Customer Satisfaction
Ethics and Compliance
Occupational health and safety

Attracting and retaining key people
Risk Management

Good Corporate Governance

Responsible supply chain management
Responsible growth and…
Reputation
Environmental Impact

Innovation for efficiency

3,00

Employee welfare

2,80

New forms of mobility
Climate change

Transparency
Relationship with Communities

Equality, diversity and inclusion

Privacy and data protection

2,60

Geopolitics
Stakeholder dialogue

2,40

Product quality and safety

2,20
2,00

2,00

2,20

2,40

2,60

2,80

3,00

3,20

3,40

3,60

Management level

Setting the critical guidelines of the ESG Strategic Plan, according to their importance
and management level: prioritize those topics on the above left part of the matrix.
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2.4. The process up to date

2020

2019

Meetings
with CrossSectional
areas and
Operational
Divisions,
supported
by Deloitte

DEVELOPMENT
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CEO’s
internal
approval of
the ESG
Strategic
Plan main
guidelines

Approval of
the ESG
Strategic
Plan by the
ESG
Commission
of the Board

APPROVAL

2021

CEO
Meeting
with ESG
Committee
and
Executive
Committee
members

Meetings
with
regional
leaders to
share ESG
Strategic
Plan & KPIs

Global
internal ESG
training and
workshops
with circa
800 people
attendance

DEPLOYMENT

Report of
KPIs for
1Q2021 and
2Q2021

Deep review
of the ESG
Strategic
Plan and
KPIs to align
it with
current
scenario

External
communication
of the CIE ESG
Strategic Plan
2025

2.5. ESG Plan & Strategic lines
ELECTRIFICATION

CIE OPERATIVE
STRATEGIC PLAN
2025

RELEASED
DURING
CMD

STRATEGIC
LINES

INDUSTRY 4.0
COMFORT
INTERNATIONALIZATION

CIE CULTURE
CIE ESG
STRATEGIC PLAN
2025

RELEASED
TODAY

STRATEGIC
LINES

ETHICAL COMMITMENT
ECO-EFFICIENCY
ACTIVE LISTENING
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2.5. ESG Plan & Strategic lines

CIE CULTURE

Identifying, empowering, retaining and
attracting talent
√ Attracting and retaining key people
√ Occupational health and safety
√ Employee welfare
√ Equality, diversity and inclusion
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2.5. ESG Plan & Strategic lines

ETHICAL COMMITMENT

Respect for, compliance with and development
of the ethical framework
√ Ethics and Compliance
√ Risk Management
√ Good Corporate Governance
√ Respect for Human Rights
√ Responsible growth and investment
√ Privacy and data protection
√ Transparency
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2.5. ESG Plan & Strategic lines
ECO-EFFICIENCY
Efficiency in production and improvement
of environmental impact
√ Innovation for efficiency
√ Circular economy: efficient use of raw
materials and waste management
√ New forms of mobility
√ Environmental Impact
√ Climate change
√ Product quality and safety
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2.5. ESG Plan & Strategic lines

ACTIVE LISTENING
Proactivity and continuous
communication with our stakeholders
√ Customer Satisfaction
√ Responsible supply chain management
√ Reputation
√ Relationship with Communities
√ Stakeholder dialogue
√ Geopolitics
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2.6. From now to 2025

FROM 2021 TO 2025

2021

External
communication
of the CIE ESG
Strategic Plan
2025

Periodic
internal
KPIs
reporting

KPIs
continuous
follow up and
evolution
monitoring

Periodic KPIs
review and
update

DYNAMIC ESG STRATEGIC PLAN
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Periodic context
analysis update
(new trends,
new
stakeholders'
requirements,
upcoming
legislation, …)

3
Internal Plan
monitoring: KPIs
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Internal Plan monitoring: KPIs
CIE ESG Strategic Plan 2025 is based in the 4 different strategic lines, which are transversal
to the whole organization and affect all the business areas of the Group.

In order to follow up and monitor the ESG performance of the company, specific KPIs with
specific targets and deadlines will be used. Each business area has defined its KPIs, in
order to monitor the consecution of their own targets, amounting up to 79 KPIs in total for
the Group.

The following slides contain examples of KPIs defined by the
different business areas of the organization, in order to monitor
the evolution of the ESG Strategic Plan 2025 and the achievement
of the defined targets.
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KPIs: Compliance
•

All actions are guided by the corporate values, which underpin the body of rules
put in place to ensure that our people behave ethically.

•

All rules are complemented by compliance oversight and breach remedy
mechanisms.

AREA

COMPLIANCE

36
IR

KPI

TARGET

DEADLINE

STRATEGIC LINE

• Commitment through ESG workshops

• 100%

• 2025

• CIE Culture

• Global rollout of the criminal compliance model

• 100%

• 2025

• Ethical Commitment

• Employees trained in the Code of Conduct

• >95%

• 2021

• Active Listening

KPIs: Environment
• The main and ultimate target is minimising our environmental impact and
contribuing to improving our environment.

AREA

ENVIRONMENT
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IR

KPI

TARGET

DEADLINE

STRATEGIC LINE

• Reduction of energy consumption
(Kwh/Added value)

• 2% per year

• 2025

• Eco-efficiency

• Reduction of direct GHG emissions (Scope 1)
(TCO2e)

• 2% per year

• 2025

• Eco-efficiency

• Reduction of indirect GHG emissions from
power generation (Scope 2) (TCO2e)

• 5% per year

• 2025

• Eco-efficiency

• Reduction of emission intensity (TCO2e/Added
value)

• 3% per year

• 2025

• Eco-efficiency

KPIs: Supply Chain
• Sustainable and stable supply chain management, minimising ESG risks.
• Eco-efficiency training and engagement.
• Tractors in the generation of value through local procurement.

AREA

SUPPLY CHAIN
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IR

KPI

TARGET

DEADLINE

STRATEGIC LINE

• No. of countries with ESG criteria in their
purchasing processes / Total Group's operating
countries

• 100%

• 2021

• CIE Culture/Ethical
Commitment/Ecoefficiency

• % local supplier / All suppliers, on the total
expenditure for the period

• >70%

• 2023

• CIE Culture/Ethical
Commitment/Active
listening

• No. of suppliers with annual purchasing volume
> 1M€ audited and/or self assessed in the
period following ESG criteria

• 25%

• 2022

• Ethical
Commitment/Ecoefficiency / Activelistening

KPIs: Human Resources
• Diversity, Equality & Inclusion: all plants with diversity diagnosis by 2025 and
immediate action plans.
• Management awareness in ESG: 100% managers & directors trained by 2025.
• Health & Safety: 100% of CIE plants ISO 45001 certified by 2025.

AREA

HUMAN
RESOURCES
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IR

KPI

TARGET

DEADLINE

STRATEGIC LINE

• No. of plants with diversity diagnosis / Total
Group plants

• 100%

• 2025

• CIE Culture

• No. of plants with certification ISO 45001 / Total
Group plants

• 100%

• 2025

• Ethical
Commitment

• No. of people trained / Total No. of people to be
trained in ESG

• 100%

• 2025

• Ethical
Commitment

KPIs: Engineering
• Eco efficiency criteria from product and process development.
• Innovation focused on impact mitigation.
• Best practices transfer within the Group.

AREA

KPI

IR

DEADLINE

STRATEGIC LINE

• No. of production lines with 4.0 technology
initiatives implemented per division or
technology

• Europe: 3
Asia: 1
America: 1

• 2024

• Eco-efficiency

• % of improvement in gross weight to net
weight ratio

• Europe: 3% improvement,
in 2 relevant products in 3
technologies.
• Rest of the world: 3%
improvement, in 3
relevant products in 3
technologies.

• 2025

• Eco-efficiency

• Introduction of circular economy projects for
energy consumption improvement (No.)

• To develop a circular
economy project in
Europe and extend it to
another region.

• 2024

• Eco-efficiency

ENGINEERING
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TARGET

KPIs: Commercial
• Team with ESG knowledge updated to exceed customer expectations.
• Annual ESG training sessions and open communication to customer about policy.

AREA

COMMERCIAL
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IR

KPI

TARGET

DEADLINE

STRATEGIC LINE

• No. of self-assessed plants in NQC with score
above 80%

• 75%

• 2021

• Active Listening

• Compile which platforms each plant uses with
its customers for self-assessment in ESG

• 100%

• 2021

• Active Listening

• No. of people in the sales team trained / Total
number of staff in the sales team

• 80%

• 2021

• Active Listening

KPIs: M&A
• ESG integrated into our own investment processes and valuation analysis.
• During the due diligence process of all the different areas of a target company, the
ESG aspects will also be analysed.

AREA
M&A
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IR

KPI
• New integrations with the ESG Manual
implemented / Total new integrations

TARGET
• 100%

DEADLINE
• 2021

STRATEGIC LINE
• Ethical
Commitment

KPIs: Finance
• Global commitment of key financial institutions to the implementation of the 2030
Agenda.
• CIE's commitment to prioritize and increase the weight of sustainable finance.

AREA

FINANCE
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IR

KPI

TARGET

DEADLINE

• Sustainable funding gross debt / gross debt of
the Group

•

> 50%

•

2025

• Compliance with life loan requirements of first
sustainable funding (%)

•

100%

•

2021

• ESG financing agreements published (%)

•

100%

•

2023

STRATEGIC LINE
•

CIE Culture/ Ethical
commitment/Ecoefficiency

•

CIE Culture/ EcoEfficiency /Active
listening

•

CIE Culture / Ethical
commitment/ Active
listening

KPIs: IR
• ESG integrated into the financial investment processes.
• Increasing transparency and activity regarding ESG topics is required for
contributing to funds´ investment process.

AREA

IR
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IR

KPI

TARGET

DEADLINE

STRATEGIC LINE

• Publication of the ESG Plan on the corporate
website and intranet

• 100%

• 2021

• Active Listening

• No. of key ESG analysts replied / Total key ESG
analysts that contacted CIE Automotive

• 100%

• 2021

• Active Listening

KPIs follow up and update
CIE Strategic Plan was elaborated during 2019 and the initial target was to
release it during 2020, although it had to be delayed because of pandemic.
The KPIs defined to monitor the evolution of the ESG Strategic Plan, their targets
and deadlines were elaborated in 2019 too.
In 2021, prior to the public release of this CIE ESG Strategic Plan 2025, all KPIs were
reviewed and updated.

Since the world, the Automotive sector and the Suppliers
space within our industry are constantly evolving, CIE will
need to adapt itself to the changing context and in that
framework, we assume KPIs will have to be updated during
the period of the Strategic Plan.
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4
How can you
follow up our
ESG performance?
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Annual report
ANNUAL REPORT
CIE Automotive continues to climb up the Reporta ranking,
rising from 51st to 3rd place during the last years

2021 – 3rd POSITION
2020 - 6TH POSITION
2019 - 5TH POSITION
2018 - 9TH POSITION
2017 - 17TH POSITION
2016 - 17TH POSITION
2015 – 42nd POSITION
2014 – 51st POSITION

The Annual Report is a essential tool to understand CIE´s ESG management and
evolution. Its content has been recognized and rewarded in the prestigious Reporta
ranking throughout the years.
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Corporate web page
CORPORATE WEB PAGE – ESG SECTION

CIE corporate web page also contains specific ESG information, useful to understand
CIE´s ESG commitment and management.
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ESG agencies
PERCENTILE POSITION WITHIN THE SECTOR
2020

2021

2021

98 99

41

2020

78

2019
2020

2021

2020

39

96

81

2020

2021

78 91

2020

2021

73

80

Several independent ESG agencies evaluate CIE´s ESG performance, most of them
unsolicited by the company, using our public information. Almost all of them show very
positive trend in the rating.
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5
Mission, Vision, Values
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Updating Mission, Vision, Values
The context analysis elaborated in 2019 within the Strategic Plan elaboration
process showed how things have changed during last years and how much
impact those changes have in CIE Automotive.
It also showed how fast the environment will change and how CIE will have to
evolve in order to adapt itself to the new context.
It all led us to rethink about who we are and who we want to be in the medium
and long term.

We are taking the chance of this CIE ESG Strategic Plan
presentation to publicly release also our updated Mission,
Vision and Values, which at the end of the day represent the
essence of CIE Automotive.
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Mission
We are a team committed to an automotive project that has
been growing steadily for more than 25 years
We are a global, multi-technological supplier:
• 4 continents
• 7 technologies

We are a participative and innovative team:
• Each person is an entrepreneur
• We are proud to be part of it

We add value to all our stakeholders

We take care of the planet:
• We contribute to improving our environment
• We minimize our environmental impact

We guarantee quality and service

MOVING TOWARDS EXCELLENCE
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Vision
To provide the best solutions for the mobility of the future, being:
Climate neutral:
• Maximum circularity of resources
• Net zero emissions
Value chain tractors:
• Integral conception
• Favouring local economies

A reference point in society:
• Guaranteeing the integrity,
security and health of people
• Listening, transmitting and acting
Excellent in management:
• Transparency and integrity
• Generating value

MOVING
TOWARDS
EXCELLENCE
MOVING TOWARDS EXCELLENCE
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Values
Commitment to things well done
Innovation as the answer to any challenge
Focus on people, their families and their environment
Diversity, equality and inclusion
Sustainable and profitable growth
Ethics and honesty
Self-criticism and recognition
Climate action
Respect for legality

MOVING TOWARDS EXCELLENCE
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Thank you

www.cieautomotive.com
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