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Key figures
Financial data (€, millions)

2003 2004 2005 2006 2007 2008 2009

Revenue 570.6 670.0 782.0 958.5 1277.6 1455.3 1149.0

EBITDA 79.6 91.3 116.4 133.3 157.4 180.6 116.4

EBIT 34.0 42.0 59.0 73.7 90.4 103.7 52.7

Net profit 13.1 19.8 35.1 42.2 50.7 53.8 11.1

Earnings per share 0.12 0.17 0.31 0.37 0.45 0.47 0.10

Equity 151.7 174.1 216.9 261.6 296.9 254.8 289.1

Employees 5,381 5,804 6,525 8,762 11,711 13,333 11,991

Number of shares 114,000,000

Share price (€ per share) 3.355

Market value (€) 382,470,000

Share price data  (at 31-12-09)
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Antón Pradera, Chairman Ignacio Martín, CEO

CIE Automotive  2009 Annual Report

INTERIORES CIE INGLES.indd   4 9/6/10   16:47:34



Letter to shareholders

Dear shareholder,

2009 was one of the toughest years in living memory for the world economy, particularly for the 
automotive industry. The economic crisis prompted our customers to lower production, with output 
even dipping below markedly weak sales in some cases. This trend spread to some of the emerging 
markets which had seemed immune to the recession up until then.

Markets such as the US and Western Europe were hit the hardest, performing very poorly. The OEMs 
that had stockpiled in prior years halted production, faced with the slump in sales and standstill in 
consumer spending, thereby forcing the entire automotive value chain to scale back production in line 
with the new market reality. Against this bleak backdrop, and fortunately for CIE Automotive, volumes 
in other markets such as Brazil, the company’s biggest local market, continued at a record pace.

An effective plan for tackling the crisis
This situation prompted the Group to take a deep look at its business in a bid to design a package 
of measures, predicated on the solidity of the traditional CIE Automotive business model (multi-
technology, professional approach, control over capex, squeezing the most out of its equipment 
and customer proximity), to enable it to tap the opportunities that always arise from a crisis and to 
emerge from the downturn quicker and in better health than our competitors.

The anti-crisis plan that resulted from this analysis mandated Group-wide prioritisation of cost-
cutting and reinforcement of its financial position by reducing working capital requirements and 
scaling back capex. The focus of our R&D&i effort was placed firmly on the development of new 
sustainable products designed to lower emissions and fuel consumption.

The results of this emergency plan were swift in arriving: in the third quarter of 2009, helped by 
a timid sector recovery, CIE Automotive posted substantial growth in profits and margins. By the 
fourth quarter, the Group’s EBITDA margin was back at 14%, confirming the return to the Group’s 
customary profitability.

The cost containment measures, which entailed a significant sacrifice on the part of the company, 
focused on streamlining overhead, based on the assumption that certain markets will be slow to 
recover and that a volume-led rebound is not forthcoming.
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International presence, a key distinguishing factor
 
This improved performance was driven by another key factor, one of the hallmarks of CIE Automotive: 
the Group’s international presence and a growing position in emerging markets, particularly in Latin 
America. 

CIE Automotive embarked on its Latin American adventure in 2000 with a joint venture in Brazil. 
Today it has 17 productive automotive facilities in the region, two R&D&i centres and several biofuel 
projects in the pipeline. Unlike economic crises of the past, most of the Latin American economies 
are today in a stronger position to weather an economic debacle thanks to healthy public and 
private finances, the increased penetration of private initiative, more extensive aid programs, 
privatisation schemes and cross-country synergies, all of which underpinned the economic boom of 
recent years. 

The strategic thrust in the region in 2009 was to diversify products and technologies and to increase 
penetration at certain key automotive sector clients. This strategy has enabled CIE Automotive 
to grow consistently in Latin America while maintaining an adequate risk profile. We expect the 
Brazilian and NAFTA automotive markets to post sustained growth near and medium term. The 
Brazilian market will be driven by the economy’s good health and the prospects for consumer 
spending growth in the automotive sector. In NAFTA, specifically car production in Mexico, the 
market will be driven by a range of different factors, including the low starting base (2009), a shift 
towards more fuel efficient cars and the transfer of vehicle and component production to Mexico. 
CIE Automotive stands to benefit from these trends by leveraging its manufacturing presence in this 
market.

2009 was also an important year for the development of the Eastern European markets. Here the 
key milestone was the entry into the Russian market through the alliance signed with Russia’s SAM 
LTD, LLC. and JSC KZAE to set up CIE-AVTOCOM, LLC. and CIE-AVTOCOM KALUGA, LLC., two 
Russian joint ventures. The Russian market, which made 3.4 million cars in 2008, shrank by 60% in 
2009. However, we think now is the time to focus on this market for several reasons: (i) the nation’s 
mineral wealth, (ii) the scope for growth in vehicle production and (iii) local supplier requirements, 
factors which combine to make this a promising market. The new Russian joint ventures mark the 
beginning of a business development that we believe will prove a significant growth driver going 
forward. 

Another example of the growth strategy pursued is the significant equity interest taken in Advance 
Comfort Systems, a company which makes panoramic sunroofs, glazing and shading products and 
cargo management systems, an acquisition that has provided us with a foothold in a new market 
niche. In all, we are optimistic about attaining our goal of making the Group a significant world player 
in the global automotive industry.

Future for biofuels remains open-ended

Although its results are not material to the overall Group, we mustn’t forget our other business lines: 
biofuel production. Last year, the challenging global economic climate also took a toll on the biofuel 
industry which was undergoing stabilisation, directly affecting the growth targets we had set. More 
specifically, mass imports of biodiesel made in Latin America and Asia, where the tax breaks are very 
favourable, had very adverse ramifications for Spanish production.
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CIE Automotive was forced to revise its strategy in the Spanish biofuel market, pushing back the 
timing for target delivery, remaining nonetheless as convinced as ever that biofuels will play a key 
role in shaping the response to the energy needs of the future, in light of the prevailing need to 
reduce consumption of fossil fuels and the environmental benefits deriving from the attendant waste 
recycling. As a result, the Group focused its efforts on biodiesel production in Spain, particularly 
production from recycled oils, scaling back all investment in the other branches of activity.

Share price performance mirrors CIE Automotive’s strength

In a year marked by the biggest financial market losses in decades, CIE Automotive’s share price 
performance mirrored the strength of the underlying Group. Although it closed the year slightly lower, 
correcting 4% to € 3.355/share from € 3.50/share at year-end 2008, the share price stabilised 
in the last quarter of the year and showed signs of rallying, a trend that has continued in the early 
months of 2010.

An opportunity to emerge stronger

Companies should view this crisis as a unique opportunity to become leading world players in the 
global marketplace. The panorama stretching out before us in the wake of this economic disruption 
is totally different to the landscape navigated before the crisis. The old recipes are no longer valid. 
What is needed is a new business model where vehicle sustainability will play a vital role, with 
ramifications for issues as important as mobility, safety, the environment and energy.

CIE Automotive has reiterated its strategic target of doubling EBITDA between 2009 and 2013. 
The strengths of our business model, based on multi-technology, stringent operating standards, 
international expansion with a significant presence in all emerging markets, coupled with the 
Group’s ambition to seek out new business niches, will enable us to remain one step ahead of our 
competitors and to continue to play a growing role in this new paradigm where only the companies 
who have done their research, proven able to leverage their strengths and made sacrifices to 
become stronger will survive.

This is the great challenge facing all of us who form part of CIE Automotive. Thanks to all of you for 
working day in and day out to make it a reality.

Antón Pradera and Ignacio Martín
Chairman and CEO of CIE Automotive
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Identity and 
commitments
Mission

We are an industrial group specialised in •	
managing high value-added processes.

We have applied this concept so as }}

to become a supplier of components 
and subassemblies to the global 
automotive market, using complementary 
technologies and a range of associated 
processes.

We apply this concept to management }}

in general, with an integrated vision of all 
phases of the value chain in industries 
with attractive long-term growth 
prospects, such as biofuels.

We are growing steadily and profitably with •	
the aim of becoming a benchmark partner 
by meeting our customers´ needs through 
innovative, competitive end-to-end, high 
value-added solutions.

We seek excellence through the following •	
commitments:

Continuous improvement of processes }}

and efficient management.

Encouraging participation, involvement }}

and teamwork in a pleasant, safe work 
environment.

Transparency and integrity in everything }}

we do.

Environmental respect and improvement.}}

Vision
We aim to be a benchmark industrial group •	
specialised in managing high value-added 
processes.

We aim to:•	
Be a benchmark for quality, technology, }}

innovation, design and procurement.

Excellent in management.}}

Become the example of a sustainable }}

business through our commitment to 
people, the environment and value 
creation.

Values
Orientation towards external and •	
internal customers with a service-based 
attitude.
Respect for people, their initiative, creativity, •	
innovativeness, participation and teamwork.
Capacity to attain goals and create value.•	
Positive attitude to change and continuous •	
improvement.
Responsibility and integrity, and a •	
commitment to a job well done.
Respect for the environment, striving to •	
minimise all environmetal ramifications.
Transparency, publicly disclosing all •	
information relevant to our business.
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International presence
p Head office
q Sales-technical office
n Technology centre
l CIE Automotive plant
l RS Automotive plant
l Biofuels

MEXICO
nqCIE Automotive México 
l CIE Celaya
l Pemsa Celaya
l Nugar-Tutitlan
l Nugar-Tlaneplanta
l Pemsa-Ramos Arizpe
l Pemsa-Saltillo
l Matic

US
q CIE USA 

GUATEMALA
l BCGSA Guatemala

BRASIL
nq	Autometal Diadema
nl	Autometal Bahía
l	 Autometal Taubaté
l	 Autometal Dias D’Avila
l	 Autometal SBC Inyección
l	 Autometal SBC Cromado
l	 Jardim Sistemas 
l	 Autoforjas 
l	 Durametal
l	 Nakayone 
l	 BIOJAN 
l 	BIOAUTO SP 
l 	BIOAUTO MT

AMERICAS

Revenue
(€ million)

470,5

2008

Employees

7.364

2009

458,8

2009

8.272

2008

n

n
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FRANCE
l CIE Compiegne
l RS Automotive

PORTUGAL
nl	CIE Plasfil

GERMANY
q CIE Deutschland KS 
q CIE Deutschland WOB 

RUSSIA
l CIE Avtocom (Kaluga)
l CIE Avtocom (Samara)

LITHUANIA
l CIE LT Forge 

ROMANIA
nl	CIE Matricon 
l RS Automotive

CZECH REPUBLIC
nl	CIE Plasty Cz 
l CIE Unitools Press 
l CIE Metal Cz 
l CIE Joamar 
l CIE Zdanice 
l CIE Praga Louny

CHINA
ql	CIE SCAP  
l RS Automotive

MOROCCO
l	CIE Joamar Maroc

SPAIN
pqn	CIE Automotive  
n	 CIE Alcasting 
l 	 CIE Alfa Deco 
l	 CIE Alurecy 
l 	 CIE C. Vilanova 
l 	 CIE Egaña 
l 	 CIE F.C.M. 
l 	 CIE Galfor

l CIE Gameko
l CIE Inyectametal
l CIE Legazpi
l CIE Matrimold
l CIE Mecasur
l CIE Mecauto
l CIE Norma
l CIE Nova Recyd

l CIE Orbelan 
l CIE Recyde
l CIE Recylan
l CIE Recytec
l CIE Tarabusi
l CIE Udalbide
l GSB TBK
l RS Automotive

l	 RS
pn	Bionor   
q 	VIA Operador 
l	 Resigras, Gave
l 	Biosur 
l	 Berantevilla

1 Includes figures for Asia

EUROPE1

Revenue
(€ million)

984,8

2008

Employees

4.627

2009

690,2

2009

5.061

2008

n

n
n

np
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Management team

CEO 
CIE Automotive

Business Unit
Automotive

Americas Europe/
Asia

Business Unit
Biofuel

Shared services•	
R&D•	
Quality and prevention•	
Human resources•	
Finance - controller•	
Purchasing•	
IT•	

Shared services

Organisational chart

Two discrete business units 
with fundamentally 

independent functions

Shared services 
to exploit economies of scale 

and capture management synergies

CIE Automotive  2009 Annual Report
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AITOR ZAZPE 
Managing Director 
Biofuels. Born in 
1970, he is an 
industrial engineer. 
He joined CIE 
Automotive in 2003.

Ignacio 
Martín
CEO of CIE 
Automotive. Born 
in 1955, Mr. Martín 
is an industrial 
engineer. He joined 
CIE Automotive in 
2001.

IGNACIO
ARTÁZCOZ
Corporate Director 
and CFO. Born in 
1966, he holds a 
degree in Economics 
and Business 
Administration. He 
joined CIE Automotive 
in 2001.

JESÚS
ESMORÍS
Managing Director 
Europe. Born in 
1964, Mr. Esmorís 
is an industrial 
engineer. He joined 
CIE Automotive in 
1997.

JESÚS MARÍA 
HERRERA
Managing Director 
Americas. Born in 
1967, he holds a 
degree in Economics 
and Business 
Administration, 
and a Masters in 
Internationalisation. 
He joined CIE 
Automotive in 1991.

Management Committee
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The anti-crisis 
measures 
implemented 
by the Group 
set the 
foundations for 
staging a return 
to business as 
usual during 
the second half 
of 2009

CIE Automotive  2009 Annual Report
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2009 in review

2009 got underway with very bleak prospects for the automotive industry. CIE Automotive forged 
ahead with its strategic plans but the significant slump in consumption in general, and in vehicle 
sales in particular, triggered by the global crisis in the last quarter of 2008 and aggravated by 
the need to run down inventories, weighed heavily on OEM production and forced the entire 
automotive value chain to scale back output.

Major developed markets such as the US and Western European markets performed particularly 
badly, while the emerging markets withstood the crisis relatively better. The company’s global 
positioning and astute customer and market diversification enabled CIE Automotive to cushion the 
adverse impact of first-half weakness on its overall results.

The sector began to stage a timid recovery from July thanks to the stimulus programs introduced 
by the US government which buoyed OEM sales. In addition, the reduction in inventories that took 
place during the first half of the year meant that vehicle production fit more in line with demand.

After a challenging first half, during the second part of the year CIE Automotive’s business 
normalised and margins widened, in line with expectations.

In 2009 CIE Automotive posted consolidated net 
profit of € 11.1 million, EBITDA of € 116.4 million and 
revenue of € 1.15 billion.

The circumstances faced in 2009 will push back 
delivery of the Group’s target of doubling revenue and 
EBITDA, initially set for 2010. However the anti-crisis 
policy established last year, primarily based on (i) cost-
cutting measures which have lowered the breakeven 
threshold, (ii) reinforcing the company’s financial 
structure by reducing working capital requirements 
and scaling back capex, and (iii) focusing the 
R&D and new product development efforts on the 
sustainability concept, enabled CIE Automotive 
to substantially lift profits and margins as early as 
the third quarter and to post an EBITDA margin of 
over 14% in the fourth quarter, marking a return to 
customary profitability.

We are back on the growth track after a tough year

CIE Automotive faces 
the future from a 
position of strength 
and leadership 
that will enable it 
to take advantage 
of the adverse 
market environment 
that engulfed the 
automotive sector in 
2009
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AUTOMOTIVE: Latin America holds 
key to recovery

In 2009, 95% of total Group revenue was 
generated by the automotive business line, 
where EBITDA amounted to € 120.2 million.

The turnaround in earnings at this business 
arm from the third quarter on was driven 
mainly by emerging markets such as Brazil and 
Mexico, and helped by state stimulus packages 
targeting the sector in some of the established 
markets such as Germany, France, the UK and 
Spain.

The Group held onto its sector leadership thanks 
to its increased presence in emerging markets 
in 2009, particularly in Latin America where CIE 
Automotive has managed to post sustained 
growth without neglecting risk management. 
The focus on the Brazilian market, coupled with 
the recovery in the US and medium term growth 
prospects in Eastern Europe and China leave 
us optimistic about attaining our goal of making 
the Group a significant world player in the global 
automotive industry.

Biofuels: adapting to the new 
environment

The global economic and financial crisis has 
forced the Group to rethink its investment 
priorities. As a result, a number of biofuel 
projects were put on hold.

Nevertheless, the biofuel division performed 
well, posting stronger earnings in 2009 than the 
year before.

Given this market’s high exposure to volatile 
commodity prices, CIE Automotive has fine-
tuned its business model in this segment in 
order to prioritise biodiesel production from 
recycled oils, curtailing investment in all other 
branches of activity.

CIE Automotive continues to believe that the 
biofuel market is a cornerstone of the energy 
landscape of the future due to (i) the need 
to reduce consumption of fossil fuels and 
(ii) the environmental benefits of recycling 
waste materials that are otherwise difficult to 
eliminate.

CIE Automotive’s geographic 
diversification and 
prioritisation of higher 
potential markets enabled 
it to mitigate the fallout 
from the crisis in its legacy 
markets

CIE Automotive  2009 Annual Report
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CIE Automotive emerges stronger 
from a complex situation

From the early months of 2009, when the 
market situation was at its most critical, the 
Group showcased its superior response 
capacity relative to the competition: by keeping 
fixed costs well below the sector average, CIE 
Automotive managed to maintain its EBITDA 
margins above those of its competitors. The 
current market backdrop and crisis, specifically 
the weak financial situation and strategic 
positioning of many competitors, is giving rise 
to a myriad of business opportunities.

By means of an ambitious variable and fixed 
cost cutting program, the Group adapted its 
business operations to the new demand-side 
reality in a bid to preserve its contribution 
margins. The pillars underpinning CIE 

Automotive’s business performance in 2009 
including the efforts to: (i) streamline productive 
facilities in response to the new situation, (ii) 
boost the Group’s presence in higher growth 
potential markets and (iii) reinforce Group 
synergies.

One particularly notable development 
last year was the creation of a special 
committee to effectively handle all requests 
for order quotes in order to take advantage 
of all potential business opportunities. CIE 
Automotive’s flexible investment strategy and 
multi-technology profile enabled it to ensure 
ongoing appealing and swift bids in response 
to customer demands while simultaneously 
enabling the Group to identify the best 
opportunities for shoring up its leadership 
position in the global market.

Revenue EBITDA

The Group in figures  (€, million)

958,5 1.277,6 1.455,3 1.149,0

2006
2007 2008

2009

133,3 157,4 180,0 116,4

2006
2007

2008

2009

CIE Automotive’s geographic 
diversification and 
prioritisation of higher 
potential markets enabled 
it to mitigate the fallout 
from the crisis in its legacy 
markets
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2009 month by month
1Q09

Romanian plant CIE •	
Matricon obtains OHSAS 
18001:2007 certification 
for its occupational health 
and safety management.
Lithuanian plant CIE LT •	
Forge obtains ISO 14001 
certification.
Mexican plant Pemsa •	
Saltillo obtains ISO 14001 
certification.
Brazilian plant CIE •	
Autometal Dias 
D’Ávila obtains ISO TS 
certification.

2Q09

CIE Automotive, through •	
its Mexican subsidiary, CIE 
Bérriz de México, S.A. de 
C.V., closes the outright 
acquisition of CIE Celaya, 
S.A.P.I. from its 50%-
owned investee, CIE Desc 
Automotive, S.A.P.I. de C.V.  
CIE Vilanova celebrates its •	
50th anniversary.
AVANZA award ceremony •	
for the implementation 
of the 5S’s. The highest 
rated plant in Europe was 
CIE Plasfil (Portugal) while 
the best performers in the 
Americas were Pemsa 
Celaya (Mexico) and 
CIE Autometal Diadema 
(Brazil).

3Q09

CIE Tarabusi obtains OSHAS 18001 •	
certification.
CIE Automotive takes out a •	 € 187.5 million 
syndicated loan, enabling it to improve its debt 
maturity profile.
Incorporation of Matic in Mexico, devoted to •	
machining, particularly EPS.
The Bionor Berantevilla biodiesel facility •	
certified to supply CLH and BP, enabling the 
plant to place its finished product directly in 
the distribution network.
Bionor Transformación acquires the remaining •	
49% of Reciclado de Residuos Grasos, S.L.

4Q09

CIE Automotive signs a •	 € 60 million loan 
from the European Investment Bank to 
fund its automotive parts R&D effort, a core 
component of the company’s business.
CIE Automotive enters the Russian market •	
through an alliance with Russian partners 
SAM and KZAE for the incorporation of 
CIE-AVTOCOM, LLC. and CIE-AVTOCOM 
KALUGA, LLC. Under the agreement CIE 
Automotive holds an initial shareholding of 
35%, which can be raised to 50% in the 
coming years.
CIE Automotive, together with VEP Holding •	
(Dutch investment company) sets up RS 
Automotive B.V., a joint venture.
RS Automotive acquires ACS (Advanced •	
Comfort Systems), a company engaged in 
the development, production and distribution 
of glazing, shading and cargo management 
products.
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The flexible 
nature of CIE 
Automotive’s 
business model 
enabled it 
resume growth 
as early as 3Q09
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Business performance

Ready and poised to take advantage of 
opportunities in the automotive business
CIE Automotive’s automotive business line remained the main engine of the 
Group’s business, holding the key to the return to business, profits and margins as 
usual during the second half of 2009. 

The automotive business unit generated revenue of € 969 million in 2009. 
Although this was significantly below the revenue performance of prior years, in 
the fourth quarter the EBITDA margin widened to over 14%, which was in line with 
prior year readings.

EBITDA at the division came in at € 120.2 million, while net profit amounted to 
€ 58.5 million. Both indicators remained in the double digits, masking an uneven 
performance by region, with emerging markets, notably Brazil and Eastern Europe, 
offsetting weakness in legacy markets such as Western Europe.

One crisis but many opportunities: CIE Automotive took the 
lead on its competition

Having hit bottom during the first quarter of the year, the measures brought in 
by the various governments facilitated the gradual absorption of the surpluses 
accumulated at the OEMs so that demand and output stabilised. 

Faced with a situation that seriously affected many of its competitors, CIE 
Automotive found that it was relatively better positioned than these rivals to 
react to the pronounced downturn in the market. CIE Automotive demonstrated 
the ability of its flexible model to respond swiftly to change with measures to 
effectively tackle the problems engulfing the sector worldwide as a result of the 
economic crunch.

As required by the automotive viability plan set in motion in Spain, CIE Automotive 
focused its production on sustainable products designed to reduce fuel 
consumption and emissions. The order intake in this field should ensure revenue 
growth over the coming years to the tune of € 100 million.

Implementation of the firm’s anti-crisis plan meanwhile entailed fine-tuning the 
automotive business’ financial management model to reduce working capital 
requirements and reinforce the unit’s financial strength. Specifically, the Group 

page 21
Key

 fig
ure

s 

Let
ter 

to s
har

eho
lde

rs	

Iden
tity 

and
 com

mitments
	

Inte
rna

tion
al p

rese
nce

	

Mana
gem

ent
 tea

m

200
9 in

 rev
iew

200
9 m

onth
 by 

month

Bus
ines

s pe
rfor

manc
e	

Qual
ity	

R&
D&

i	

Pro
fess

ion
als

Sus
tain

abi
lity

Cor
por

ate
 go

ver
nan

ce	

The
 sh

are
 in 

200
9

INTERIORES CIE INGLES.indd   21 9/6/10   16:48:01



arranged a € 187.5 million syndicated loan with 13 top-class 
financial institutions in a bid to lengthen its debt maturity profile, 
reinforce its capital structure and obtain additional liquidity to 
fund new investments.

Latin American and Eastern Europe:
keys to stability

In 2009, CIE Automotive benefitted 
from its emerging market footprint, 
including Latin America, Eastern 
Europe and China, thanks to these 
markets’ reduced exposure to the 
global financial crisis. Sales in these 
regions mitigated the fallout in other 
markets such as the US and Western 
Europe.

CIE Automotive has grown consistently 
in Latin America while maintaining 
an adequate risk profile, enabling it 
to shore up its position in the region 
to become a benchmark player 
in the global market. In 2009, CIE 
Automotive focused on the Mexican 
and Brazilian markets.

The Group’s 
geographic 
diversification 
effort targeted Latin 
American and Eastern 
Europe. Business 
in these markets 
mitigated the adverse 
consequences of the 
slump in its legacy 
markets

CIE Automotive scaled back 
activity in line with the new 
demand paradigm, focusing 
its efforts on sustainable 
products and reorganising its 
financial structure to cut fixed 
and variable costs
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Inflation remained under control in both economies thanks to ample reserves, a 
trade surplus and limited public debt.

Business strategy remained focused on continuing to diversify products and 
technologies (stamping, plastic and aluminium injection moulding, casting and 
machining, forging, paint and chrome work) and on building its share of supplies to 
key OEMs such as Ford, Chrysler and Fiat, among others. 

In 2009, through its Mexican subsidiary CIE Bérriz de México, the Group closed 
the acquisition from 50%-owned Mexican investee, CIE Desc Automotive, of 
all outstanding shares of Pintura, Estampado y Montaje and CIE Celaya. These 
transactions fall under the umbrella of acquiring 100% of the CIE Desc Automotive 
joint venture. This process concluded in January 2010 with the indirect acquisition of 
the Nugar stamping facility. In the wake of these transactions, the Group’s Mexican 
operation now spans seven manufacturing plants, putting the company in a position 
that will enable it to leverage the recovery and growth in the NAFTA market. 

The crisis also gave rise to compelling opportunities in Eastern Europe, where 
CIE Automotive entered the Russian market by means of the alliance signed with 
Russia’s SAM LTD, LLC. and JSC KZAE to set up CIE-AVTOCOM, LLC. and CIE-
AVTOCOM KALUGA, LLC., two Russian joint ventures. Under the agreement CIE 
Automotive holds an initial shareholding of 35% in each venture, which can be 
raised to 50% in the coming years. 

The corporate mission of the CIE Avtocom joint venture is to acquire and jointly 
operate automotive component makers in the Russian Federation. The company’s 
Russian partners are contributing 100% of the equity of Kinelagroplast (a company 
located in Samara, Russia) and the industrial assets devoted to machining, plastic 
and stamping technologies in their factory in Kaluga to the joint venture. In 2009 

CIE Automotive scaled back 
activity in line with the new 
demand paradigm, focusing 
its efforts on sustainable 
products and reorganising its 
financial structure to cut fixed 
and variable costs
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these companies generated around 
€ 5 million in revenue and the goal 
is to boost this figure to € 100 
million in the coming years. This 
gives CIE Automotive a foothold in 
one of the most promising emerging 
markets. The strategy is to replicate 
and emulate in the Russian market 
the multi-technology model already 
established and proven in Brazil, 
Mexico and Western and Eastern 
Europe.

Product
diversification 

In addition, CIE Automotive 
acquired, through RS Automotive 
(the joint venture set up with Dutch 
investment fund VEP Fund I Holding 
Cooperative) Advanced Comfort 
Systems Ibérica S.L.U. and 100% 
of the equity of Advanced Comfort 
Systems France S.A.S., which 
in turn owns 100% of each of (i) 
Romanian company Advanced 
Comfort Systems Romania S.R.L., 
and (ii) China’s Advanced Comfort 
Systems Shanghai Co, Ltd., all of 
which are engaged in the production 
of automotive comfort systems. 
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Revenue

EBITDA

Revenue Unit performance
in figures Automotive
Business (€, millions)

892 1.057 1.158 969

2006 2007 2008
2009

132 156 191 120

2006
2007

2008

2009
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Technology

Aluminium

Country Plants

Spain 5

Romania 1

Mexico 1

Employees 1,332

Prod. capacity 38,000 tonnes/year

Plastic

Country Plants

Spain 1

Portugal 1

Czech Republic 2

Brazil 5

Mexico 1

Morocco 1

Employees 2,019

Prod. capacity 18,500 tonnes/year

Paintwork

Country Plants

Brazil 4

Mexico 2

Czech Republic 2

Morocco 1

Employees 1,918

No. of parts 12.8 mn/year

Stamping

Country Plants

Spain 3

Czech Republic 2

Mexico 4

Brazil 4

China 1

Employees 2,952

Prod. capacity 216,000 tonnes/year

Machining

Country Plants

Spain 12

France 1

Czech Republic 3

Lituania 1

Mexico 2

Brazil 2

Employees 1,763

No. of parts 216 mn/year

Casting

Country Plants

Brazil 1

Employees 338

Prod. capacity 72,000 tonnes/year

Roof systems

Country Plants

Spain 1

France 1

Romania 1

China 1

Employees 376

No. of parts 2.5 mn/year

Forging

Country Plants

Spain 3

Czech Republic 1

Lithuania 1

Brazil 1

Employees 1,293

Prod. capacity 152,000 tonnes/year
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Products

Engine and powertrain

Assemblies

Fluid management: oil and water •	
pumps

Components for

Engine: crankshafts, crank-cases, engine-•	
balancing shafts, cylinder head covers, 
supports and common rail systems
Gearboxes and differential gearboxes: •	
casings and shafts
Transmission•	
Soundproofing•	
Anti-vibration•	
Fluid dynamics•	

External/internal trim

Assemblies

Central console•	
Cupholders•	

Components for

Exterior trim•	
Interior trim•	
Cockpit subassemblies•	
Airbags•	
Electrical connections•	
Seatbelts•	
Seats•	
Doors•	
Convertible top kinetics•	

ROOF SYSTEMS

Components for

Panoramic and convertible roofs•	
Special windows•	
Tinting systems•	
Load maintenance systems•	

Chassis and steering

Assemblies

Complete rear axles•	
Control arms•	
Crossbeams•	
Front-end•	

Components for

Brakes•	
Suspension•	
Chassis•	
Axles•	
Front-end•	
Steering•	
Hubs, rings and king pins•	
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Biofuels, a sustainable play for the future

In the biofuels market, last year 
CIE Automotive forged ahead 
with its strategy of betting on 
the businesses of the future. The 
contribution by this business line 
to the Group’s results remains 
insignificant (adjusted FY09 revenue, 
eliminating sales of gasoil for 
mixing: € 47 million). Although the 
expectation at the start of 2009 
was that some of the investments in 
progress would be started up over 
the course of the year, in keeping 
with the company’s business and 
financial plan, the global market 
reality meant that these investments 
ultimately had to be put on hold for 
the near future.

The crisis froze development 
of a market which, 
against all odds, is still 
breathing

Oil prices meant that gross margins 
on biofuels produced from virgin 
oils were not sufficient. Meanwhile, 
the approval of legislation in Spain 
to foster biofuel usage has yet to 
have an impact on product sales 
prices.

The complex situation in this new 
market, seriously affected by the crisis, 
prompted the Group to take specific 
action, namely halting investment in 
virgin oil biofuel factories, refocusing 
productive activities on the Spanish 
market, particularly biodiesel 
production from recycled oils and 
other waste, and at the same time 
rationalising the general structure of 
the biofuels business unit.

The Group has 
refocused its 
biodiesel business 
on production 
from recycled oils 
and other waste 
products
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Although the binding targets set by the 
EU-25 members for replacing fossil 
fuels, which initially called for an average 
5.75% market share for biofuels in the 
overall transport fuel supply by 2010, 
are looking unattainable, the implicit 
commitment to sustainability and the 
environment will afford CIE Automotive 
with an attractive business opportunity in 
an industry in which it enjoys privileged 
positioning.

Mass plantation of 
jatropha pushed back

The renewed focused on the 
production of biodiesel from recycled 
oils and other waste products has 
pushed back the Group’s R&D effort on 
the development of jatropha, a high-
potential, non-edible plant, as a raw 
material for the production of the fuels 
of tomorrow. Management estimates 
that large-scale application of this 
technology has been pushed back by 
at least three years.

Focus on used vegetable 
oil

Used vegetable oil is a fundamental 
raw material in the biofuel sector 
which presents two environmental 
advantages: (i) the withdrawal 
from circulation of products whose 
misuse harms nature and (ii) their 
transformation into an ecological fuel. 
Bionor has one productive facility 
in Berantevilla (Alava, Spain), where 
biodiesel is made from recycled oils, 
animal fats and oleins. It has the 
capacity to produce 50,000 tonnes of 
biofuel a year.
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Certification of Bionor Berantevilla

In 2009 CIE Automotive had the Bionor Berantevilla biodiesel 
facility certified to supply Compañía Logística de Hidrocarburos 
(CLH) and British 
Petroleum (BP). This 
allows the facility to place 
its product directly in the 
distribution network in 
addition to, as before, in 
the proprietary service 
station network built on 
contracts with operators 
and major B50 and B100 
fleets in Spain and the rest 
of Europe.

Also last year, CIE 
Automotive took outright 
control of Bionor 
Transformación and 
closed the acquisition 
of the remaining 
49% of Reciclado de 
Residuos Grasos S.L., 
headquartered in Madrid, 
which it did not already own.  

CIE Automotive 
rationalised 
its biodiesel 
business in 
2009, scaling 
back capex while 
shoring up the 
development 
of vegetable 
oil recycling 
systems
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Vertically integrated business model

DOWNSTREAM
(logistics, distribution 
and sales)

Proprietary distribution

Petrol service stations
Fleets
Operators

MANUFACTURING

Multi-technology

Recycled and virgin oil

Engineering capacity

Manufacturing 
management

Automotive methods: 
TPM, 5 S’s

UPSTREAM
(raw material, extraction 
and refining)

Environmental - Recycling

Used oils
Animal fats
Oleins

Agro-bioenergy

Energy crops (jatropha)
Refining
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CIE Automotive is 
making progress on 
its goal of becoming 
the paradigm of a 
sustainable business 
through commitment 
to people, the 
environment and 
value creation
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AVANZA Quality Program

Review of management model principles
In March 2009, prompted by an internal reappraisal at CIE Automotive, the Group 
reviewed its quality management model, predicated on the four cornerstones of Safety, 
Training, Systematic Reviews and Ongoing Learning, crystallised in the AVANZA 
program. After seven years in operation, the program remains the tool through which 
the company strives to attain operational excellence in everything it does and in all its 
markets.

In line with the targets set by the Group, the review entailed an overhaul of everything 
relating to CIE Automotive’s mission, values and strategy with a view to bringing its 
commitment to sustainability to the fore. 

The sustainability focus is integrated right at the drawing board phase to ensure the 
company upholds the principles of eco-design, considering the environmental impact 
of its products at source and prioritising the use of energy-efficient materials that can 
be fully disassembled and recycled. The overriding idea is to make CIE Automotive the 
paradigm of a sustainable business through its commitment to people, the environment 
and value creation by making all its significant business processes and indicators 
transparent.

Internal and external quality certification

Under the framework of its AVANZA Program and in keeping with the spirit of constant 
renewal, CIE Automotive decided that it was important to forge ahead last year with the 
certification work initiated successfully in 2008 with the 5S’s and CONCOR projects. 
Both these systems improve processes by involving all workers in tackling and resolving 
issues jointly, thereby contributing to the creation of a shared corporate culture.

Against this backdrop, the company decided to launch a project known as 
“Acknowledgement for Quality Improvement Projects” to evaluate the endeavours 
launched by each plant at the start of the year and developed during the course of 
2009.

In 2010 the company plans to hold a benchmarking session so that the Group’s 
professionals can share their various projects and experiences in conjunction with the 
final assessment and recognition of the best projects of 2009.
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Thanks to the initiatives implemented, customer service indicators posted 
substantial improvement: customer claims narrowed 17%, while PPMs (defective 
parts per million) were slashed by 45%.

Quality certifications

CIE Automotive continued to work towards the goal of achieving triple 
certification at all its plants. In 2009 it achieved the following
certifications:

ISO/TS at the Pemsa Saltillo plant in Mexico and at CIE Autometal Dias •	
Dávilas in Brazil. 
ISO 14000 at CIE Galfor in Spain and •	
CIE LT Forge in Lithuania.
OHSAS 18000 at CIE Tarabusi and CIE •	
Alfa Deco in Spain and CIE Compiegne 
in France.

It is also worth noting the UNE 166002 
certification obtained by the R&D&i 
office, acknowledging the research 
work into new uses for products for 
sale, the creation of new products to 
meet customers’ unrealised needs, the 
design of new process for the production 
of products and the creation of value 
added services hand in hand with these 
stakeholders.

The Group 
continues to word 
towards the goal 
of achieving triple 
certification (ISO/
TS, ISO 14001 and 
OHSAS) at all its 
plants

Plants applicable Plants certified Certification rate

ISO/TS           49                    47**           96%*

ISO14001              46**                32         70%

OHSAS           46                10         22%

*   CIE Joamar will be integrated within the CIE Plasty certificate in 2010, while CIE MATIC must be operational for 

    one year before applying for certification, which it will do in 2010.

**  CIE Matrimold, FCM and GSB TBK are included within CIE C. Vilanova.
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As a result, CIE added new certifications 
last year. Already in 2008, all the Group’s 
plants had been certified, thereby 
guaranteeing their performance to the 
highest standards of management, 
production and workplace health and 
safety. In addition, in 2009 work began 
on implementing the integrated quality 
module, the main management tool 
which is being gradually rolled at all 
Group plants and will enable seamless 
integration of all items for purchase or 
sale, their manufacturing path, control 
plans, thereby ensuring they can be 
adequately traced. In the coming years 
this tool will be extended with the 
addition of modal analysis software for 
faults and defects known as AMFE.

First quality forums in Latin 
America

Last year Brazil and Mexico hosted CIE’s 
first Quality and the Environment Forums 
in South America. Plant participation 
was overwhelming, with all quality and 
environment officers in attendance, 
alongside representative for clients 
such as Volkswagen, General Motors 
and Nissan, systems certifier Bureau 
Veritas and even members of the official 
Brazilian office for carbon credits. The 
forum participants analysed the differing 
situations at each plant, swapping 
opinions on each of their initiatives. The 
meetings took place at the Group’s 
R&D&i centres in CESIP (Brazil) and 
in Pemsa Celaya (Mexico), bringing 
together some 80 professionals between 
the two events.
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CIE Automotive 
transferred its 
R&D&i teams to the 
newly inaugurated 
Automotive 
Intelligence Centre in 
January 2009
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R&D&i 

Spearheading research into sustainable, safe and 
environmentally-friendly products 
CIE Automotive’s elaborate research, development and innovation strategy has been 
fundamental in enabling it to adapt to the requirements laid down in Spain’s automotive 
viability plan in 2009 and other needs arising from the recession. This effort, spanning 
agreements in place with various technology centres and an in-house dedicated R&D 
team totalling 250 (100 working at the Group’s technology centres and the remaining 
150 at the plant level), was beefed up in 2009 thanks to a € 60 million loan from the 
European Investment Bank (EIB).  Moreover, CIE Automotive earmarks 2.2% of revenue 
to its R&D&i effort, setting it apart from its competitors.

The EIB loan represents financial support and acknowledgement for CIE Automotive’s 
research work on lightweight metal and alloy forming and injection moulding with a 
view to reducing the weight and emission specs of its parts, all in a bid to increase 
vehicle safety and guarantee the recyclability of all its parts. The project funded by 
the EIB extends to expansion of the Group’s manufacturing plants in the Czech 
Republic, Lithuania and Romania, including the transfers necessary for these facilities’ 
technological upgrade.

One year anniversary of the Automotive Intelligence Center

In January, CIE Automotive moved its R&D&i unit to the facilities at the AIC-Automotive 
Intelligence Center, an innovation cluster focused on creating value not only for the 
Group but for the entire automotive sector. The facility comprises 16,000m2 of office 
space and 600m2 of laboratories spread between the towns of Amorebieta and Ermua 
(Vizcaya). It has three separate testing areas and an experiment unit area shared by 
the various companies’ teams. The idea of creating the AIC came in response to a 
sector initiative to take the reigns in innovation. The idea underpinning the cluster is to 
act as a magnet to attract the most skilled researchers and, by extension, multinational 
automotive sector players, to the region.

The AIC is an international centre of excellence spanning the areas of knowledge, 
technology, training and industrial development. It attempts to foster cooperation 
between the various sector companies and agents in a bid to boost competitiveness.

CIE Automotive has permanent offices and laboratories at AIC where its design, 
product and process engineering, testing, marketing, sales and purchasing teams 
have been working for over a year using the best practices in the sector. In 2009 the 
company started up its materials analysis labs and began part validation tests under 
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The European 
Investment Bank 
granted the Group a 
€ 60 million loan to 
fund CIE Automotive’s 
innovation and 
research work

the new stricter emission standards for engines and under higher safety and performance standards 
in chassis, transmission, steering and internal and external trim technology. It is worth mentioning the 
new part testing facility in which components are subjected to combined vibration, temperature and 
humidity cycles to reproduce an extreme environment for engines and new injection, fuel and exhaust 
systems under development. These facilities stress test new product developments in these fields.

Biofuel research projects

In addition to the ongoing R&D&i projects investigating jatropha plant cultivation in Brazil, Guatemala 
and Spain, throughout 2009, in collaboration with universities, private bodies and international 
organisations, the company was involved in a series of other projects related to the development of 
biofuels. Two of these concluded in 2009. 

The first, which started up in 2005 in collaboration with the Tekniker Fund, the project leader, and 
16 other private and public entities from different European countries, achieved the initial target 
of obtaining glycoside substances from the glycerine obtained from  biodiesel production for the 
manufacture of very environmentally-friendly compressor fuels.

In December 2009 work concluded on another national project, where CIE worked hand-in-hand 
with first class companies, which contributed to introducing biodiesel into the market through an 
R&D program focused on activities designed to lower production costs, increase the availability of 
local raw materials and boost the search for more and better biodiesel applications.

Also in 2009 a project between Caleb Brett Ibérica and the CIE R&D&i Foundation got underway 
with the goal of developing technology applications to predict the formation of the precipitates that 
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cause problems in biodiesel and to 
design biodiesel purification techniques 
that enable elimination of the elements 
that cause these precipitates with the 
ultimate aim of producing higher-quality 
biodiesel.

Looking to 2010, there are two 
research projects underway involving 
Bionor Transformación and Bionor 
Berantevilla. The first is focused on the 
development of microalgae production 
technology, specifically assessing the 
efficiency and profitability of intense 
cultivation of these micro-organisms 
with a view to producing biomass that 
is rich in oil content for subsequent 
biodiesel production. The second 
project is focused on the development 
of the process for producing biodiesel 
from non-conventional fats such as 
animal fats and byproducts generated 
when refining vegetable oils for human 
consumption.

page 39
Key

 fig
ure

s 

Let
ter 

to s
har

eho
lde

rs	

Iden
tity 

and
 com

mitments
	

Inte
rna

tion
al p

rese
nce

	

Mana
gem

ent
 tea

m

200
9 in

 rev
iew

200
9 m

onth
 by 

month

Bus
ines

s pe
rfor

manc
e	

Qual
ity	

R&
D&

i	

Pro
fess

ion
als

Sus
tain

abi
lity

Cor
por

ate
 go

ver
nan

ce	

The
 sh

are
 in 

200
9

INTERIORES CIE INGLES.indd   39 9/6/10   16:48:24



CIE Automotive 
is aware that 
it must ensure 
it has the most 
highly-qualified 
and best trained 
professionals if it 
is to lead the global 
market
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Professionals

Cornerstone of the Group’s corporate culture
CIE Automotive is aware that its team is the foundation underpinning its strategy and 
is vital to the Group’s business success. Its people have paved the way for the results 
obtained by the Group in recent years.

To achieve its ambitious goal of becoming the sector leader, CIE Automotive knows 
that it is paramount to continue to promote ongoing training so that it can count on 
the best-qualified professionals in the industry, people with the skills to adapt to new 
processes and emerging technologies. To this end, the company provides its workforce 
with all the tools and attendant flexibility necessary to continually upgrade their skills 
and knowledge, underpinned by the Group’s values and aligned with the organisation’s 
strategic goals.

CIE Automotive is highly respectful and supportive of its professionals’ individual and 
collective rights, in compliance with prevailing labour legislation in each of its operating 
markets. It is also aware of the importance of a propitious work climate which prioritises 
stability and cordiality between company and worker as well as among professionals, 
which ultimately encourages an effective corporate culture. 

Driven by the multi-local nature of the Group, the CIE Automotive team is made up of 
people from a broad spectrum of professional, cultural and geographic backgrounds. 
The exchange of workers among the Group’s various centres has enabled the transfer 
and implementation of best practices and the CIE management model at all its work 
centres. The expat community is dominated by technical experts keen to pursue an 
international career.

Promotion of training and career development

The Professional Development Program is the tool that brings together all the firm’s 
professional development programs. It lies at the heart of the HR management 
model which is the basis for defining worker skill profiles, evaluating executive, middle 
management and technicians’ job performance, identifying areas for improvement and 
designing career development and training programs.

Throughout 2009, the Group developed training courses in finance, workplace safety, 
quality and leadership skills, among other areas. Course participation and student 
engagement was very high. It is worth highlighting the Cost Course, provided by teachers 
trained in-house, which was as highly rated by participants last year as in prior years.

CIE Automotive’s training effort in the prevention of workplace accidents was 
particularly noteworthy, spanning three different programs: the first covering the 
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implementation of a workplace health 
and safety system based on the OHSAS 
18001:2007 standard, another dealing with 
equipment, safety, hygiene and ergonomics 
criteria and the third regarding investigation of 
accidents using root cause analysis including 
the 8D methodology. 

True to its policy of permanently evaluating and 
improving all its processes, CIE Automotive’s 
training model is continually evolving thanks 
course evaluation and feedback processes. 
This system entails applied analysis of the 
knowledge and skills acquired by course 
participants by means of on-the-job application, 
thereby verifying course assimilation and 
usefulness. This process ensures greater and 
improved alignment with the real needs of the 
organisation and its people.

CIE Automotive’s training and development 
effort is complemented with recruiting and 
career development programs targeted at 
young graduates with a desire to work abroad.

CIE Automotive takes a 
proactive and responsible 
approach to workplace 
health and safety matters, 
going beyond mere legal 
requirements

Internal communications

The Group has a number of internal 
communications tools designed to transmit not 
only relevant news and developments, but also 
to convey a shared corporate culture predicated 
on the same values and targets:

Employee satisfaction surveys which ensure •	
that the company’s management has its 
finger on the pulse in terms of the on-the-
ground results of the policies implemented 
in areas such as training, professional 
development and corporate image, among 
others.
The CIE Automotive portal, a key support •	
tool for the internal communications effort. 
As in prior years, the company continued 
to add new features and functionality to the 
portal.
The in-house magazine, Noticias, whose •	
two editions in 2009 reflected the main 
newsworthy developments affecting the 
Group, with a special focus on training and 
new technology.
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Workplace heath and safety 

CIE Automotive takes a proactive and 
responsible approach to workplace health 
and safety. The Group continues to audit all 
the workplace risk management systems in 
each and every one of the Group’s facilities, 
underpinned by the Group’s conviction that, 
beyond mere legal requirements, this effort 
enables the comprehensive evaluation of the 
company’s overall business effectiveness and 
performance.

This proactive and responsible attitude towards 
workplace safety at all levels translated into 
certification of the CIE Tarabusi and CIE Alfa 
Deco plants in Spain and of CIE Compiegne in 
France in 2009, on the heels of the certificates 
obtained by another five centres in the prior two 
years.

During the past year the work started in prior 
years on designing a framework health and 
safety system for all plants made steady 
progress. This process entails participation by 
CIE Automotive workforce health and safety 

officers in training initiatives for OHSAS 18001 
auditors and the development of an accident 
prevention management system based on this 
standard with a view to developing an individual 
health and safety system at each and every 
facility.

Workforce

2006 8,762

2007 11,711

2008 13,333

2009 11,991

Men 83.9%

Women 16.1%

Graduates 3.065

Geographic breakdown

Europe           4,423

Americas           7,364

Asia              204 
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The Group strives 
in everything it 
does to deliver 
rational growth 
combined with 
commitment to 
the surrounding 
community and 
environment
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Sustainability

Commitment to community work and environmental protection
CIE Automotive’s approach to its corporate social responsibility (CSR) is shaped by a two-pronged focus 
on respect for the environment and the development of society. 

The Group has advanced on the implementation of the standards set in motion in 2008 to ensure 
compliance with the European REACH requirements (Registration, Evaluation and Authorisation of 
Chemicals) approved in 2006 and binding across the European Union. This standard creates a single 
system for registering chemical substances. The European Chemicals Agency (ECHA) is responsible 
for oversight of compliance with this regulation which guarantees high protection of human health 
and the environment and the promotion of alternative methods for evaluating substance hazards and 
prevents the free movement of these substances within the internal EU market. The REACH standard 
affects not only the biodiesel business; it affects all of CIE Automotive’s plants bar none as it applies to 
the manufacture, marketing and use of any chemical substance, including substances in the form of 
preparations or contained in articles, and to the marketing of preparations. 

Sustainability in CIE Automotive’s day-to-day activities

CIE Automotive’s goal is to become a sustainability paradigm in both the automotive and biodiesel 
markets.

CIE Automotive’s activities in both businesses represent a commitment to surmount the challenges 
posed by the need for sustainable vehicles, not only by building environmentally-friendly engines that run 
on alternative fuels to hydrocarbons, but also responding to the need to rationalise the resources used 
up in making parts and ensuring that these parts are recyclable and sustainable in terms of both use and 
design.

CIE Automotive is specialised in the management of high value added industrial processes, underpinned 
by a business model that stands out by leveraging a multi-technology approach. With a presence in the 
main emerging economies across the globe, this leadership position translates into efficient procedures 
not only in terms of production but also on matters paramount to sustainability and corporate 
social responsibility. The Group strives in everything it does to deliver rational growth combined with 
commitment to the surrounding community and environment. The company works continually at each 
of its plants to improve its environmental record, increase workplace health and safety and to support 
community work in the most underprivileged areas.

Along these lines, the company sponsored community initiatives in Brazil including the provision of 
support to low income students, the provision of assistance to special needs athletes, cooperation on 
recycling projects and also with ASAPAC, a local NGO that helps cancer patients.
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Efficient and responsible raw material and energy management 

CIE Automotive’s manufacturing activity, by its very nature, entails the consumption of large 
quantities of energy and raw materials. As a result, it has put in place resource consumption 
management and control systems that are managed using the most stringent quality and 
efficiency procedures and metrics at both the automotive and biodiesel businesses. The 
overriding goal is to minimise the environmental ramifications of the Group’s activities, 
specifically rationalising the use of energy to the extent possible and making greater use of 
materials that can be recycled.

Nevertheless, waste management is an inevitable 
consequence of CIE Automotive’s business 
operations. As a result, the Group has set up a 
next-generation recycling system that enables 
and maximises in-house reuse. By means of 
illustration, in the aluminium division the company 
recycled 27,000 tonnes of aluminium waste, while 
the biofuels business reused 20,000 tonnes of 
used vegetable oil, oleins and fatty acids.

In 2009, the Group’s waste management systems 
were connected up directly to the Basque 
regional government via the e-Connect platform, 
making CIE Automotive a pioneer in the region in 
electronically reporting its consumption and waste parameters. As equivalent systems are 
rolled out in other Spanish regions, the company plans to extend this project to the rest of its 
plants.

Water, which is heavily used in the manufacture of parts requiring material processing at high 
temperatures, is managed in proprietary treatment and recovery facilities at CIE Automotive 
with a view to minimising waste water.
 
Design from the sustainability angle

CIE Automotive’s sustainability commitment is not only about process sustainability but is 
also embedded into all its products by continually investigating how to extend replacement 
of metal parts with plastic substitutes, thereby reducing vehicle weight and, by extension, 
engine fuel consumption. 

The Group continues to research engine fluid management in order to comply with carbon 
emission standards. It is working on several projects for the development of eco-friendly 
engine parts.

The Group is a 
frontrunner in the 
use of the pioneering 
e-Connect system 
for the real time, 
electronic reporting 
of waste levels
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Resources used

Water 593,107 m3

Electricity 353,093,944 Kw

Raw materials 3,795,598 Mt

Recycling

Water 1,075 m3

Raw materials

   Vegetable products 19,592 Mt

   Aluminium and plastics 56,367 Mt

Emissions

CO2 50,718 Mt

Biofuels, where sustainability is the business

Sustainability is at the very core of the biofuels business. There 
are two classes of raw materials in this product: (i) seeds from 
oily plants, including jatropha, and (ii) used oils and fats.

Jatropha crucas is a non-edible plant that provides benefits in 
addition to its application in the production of biofuels. It is highly 
resistant and can survive in barren environments such as deserts 
and non-productive land. As it is not part of the food chain it 
does not destabilise it. In addition, it contributes to development 
in socially depressed regions.

Under the umbrella of its community work, CIE Automotive’s 
leverages its jatropha cultivation agreements to establish 
alliances with stakeholding public institutions and social groups 
for the development of socially and environmentally viable 
jatropha-based projects.

The recycling of used oils, animal and other fats makes a 
meaningful contribution to the important work of eliminating 
hazardous waste. CIE Automotive is a paradigm of sustainability 
in this regard as its integrated business model means it engages 
in the collection and handling of oil waste, the manufacture 
of the resulting product as well as its distribution through a 
proprietary fleet and sales network.
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Corporate governance

Solid corporate governance structure for tough times
The Board of Directors of CIE Automotive, in a meeting held on 26 February 2010, 
approved its 2009 corporate governance report, as stipulated in article 116 of the 
Spanish Securities Act, as amended by Law 26 dated 17 July 2003, a piece of 
legislation that is better known as the Transparency Act, which was enacted by 
Ministerial Order ECO/3722 of 26 December 2003 and CNMV Circular 1 
dated 17 March 2004. The full report is available on our corporate website  
(www.cieautomotive.com) which also provides access to all the corporate and 
financial information filed by the company with the pertinent authorities.

Share capital and shareholders

CIE Automotive’s share capital amounts to € 28,500,000 represented by 114,000,000 
shares with a nominal value of € 0.25 each.

At 31 December 2009, the free-float stood at 11% and the company’s market 
capitalisation stood at € 382 million.

The shareholders with significant interests, direct or indirect, in the Company are the 
following:

Shareholder Percentage

Instituto Sectorial de Promoción y Gestión de Empresas, S.A. 51.767% 

Saltec, S.L. 12.985%

Addvalia Capital, S.A. 5.021%

Compañía Andaluza de Rentas e Inversiones, S.A. 5.00%

Bestinver Gestión, S.A., S.G.I.I.C. 5.081%

QMC Development Capital Fund plc 5.051%

Iberian Capital GP (I) Limited 3.487%
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Director Percentage

Instituto Sectorial de Promoción y Gestión de empresas S.A. 51.767% 

Saltec, S.L. 12.985%

Addvalia Capital S.A. 5.021%

Compañía Andaluza de Rentas e Inversiones S.A. 5.00%

Juan Luís Ramírez Belaustegui 0.009%
INSSEC Participadas, S.L. 0.000%

There were no changes to the shareholder structure in 2009.

The members of the Board of Directors who own shares in the Company are:
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Note that Saltec S.L. is 100%-owned by Instituto Sectorial de Promoción y Gestión de Empresas 
S.A., the sole entity which as the power to exercise control over the company as defined in article 4 
of the Securities Market Act.

The company holds 1,005,671 treasury shares equivalent to 0.882% of the total outstanding. It 
acquired 153,774 own shares during the year.

There are no legal restrictions on exercising voting rights or on the acquisition and/or transfer of 
shareholdings. No measure was approved at the general shareholders’ meeting with the aim of 
neutralising a hypothetical takeover bid.

Board of Directors

The members of the company’s Board of Directors do not hold shares in other companies having 
identical, similar or complementary activities to those of the company and/or its Group.

CIE Automotive’s Board is made up twelve directors, one of which is executive (the CEO), nine of 
which are external proprietary directors, one of which qualifies as an “other external director” and the 
last of which is an external independent director. The secretary and vice-secretary to the Board are 
not directors.

Directors are appointed for a five-year term, renewable thereafter. The Board is steered by three 
committees: the Delegate Committee, Audit and Compliance Committee and the Appointments and 
Compensation Committee.

During 2009, the company’s non-member Board secretary, Mario Fernández Pelaz, stepped down. 
The man serving as (non-member) vice-secretary to Board at the time, Roberto Alonso Ruiz, was 
appointed to replace him, and José Ramón Berecíbar Mutiozábal was newly appointed non-
member vice-secretary.
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Delegate Committee

Antonio María Pradera Jáuregui – Chairman•	
Elidoza Promoción de Empresas, S.L. – Member•	
Ignacio Martín San Vicente – Member •	

Audit and Compliance Committee

Juan Luis Ramírez Belaustegui – Chairman•	
Addvalia Capital S.A. – Member •	
Saltec Participadas S.L. – Member •	

Appointments and Compensation Committee

Antonio María Pradera Jáuregui – Chairman•	
Fermín del Río Sanz de Acedo – Member•	
Instituto Sectorial de Promoción y Gestión de Empresas S.A. – Member •	

The composition of CIE Automotive’s Board of Directors at 31 December 2009 was as 
follows:

Antonio María Pradera Jáuregui – Chairman•	
Elidoza Promoción de Empresas, S.L., represented by Goizalde Egaña Garitagoitia – •	
Vice-Chairman
Ignacio Martín San Vicente – CEO•	
Juan Luís Ramírez Belaustegui – Director•	
Fermín del Río Sanz de Acedo – Director•	
Addvalia Capital S.A., represented by María Teresa Salegui Arbizu – Director•	
Compañía Andaluza de Rentas e Inversiones, S.A., represented by Juan Salido Freyre  •	
– Director
Instituto Sectorial de Promoción y Gestión de Empresas, S.A., represented by •	
Francisco José Riberas Mera – Director
INSSEC Participadas S.L., represented by Miguel Ángel Planas Segurado – Director •	
QMC Directorships, S.L., represented by Jacobo Llanza Figueroa – Director •	
Saltec S.L., represented by Cristian Pablo Abelló Gamazo – Director•	
Saltec Participadas S.L., represented by Bernardino Díaz-Andreu García – Director•	

Roberto José Alonso Ruíz – Secretary to the Board, non-member•	
José Ramón Berecíbar Mutiozábal – Vice-Secretary to the Board, non-member•	
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Last year the Board of Directors met six 
times, the Delegate Committee met on seven 
occasions, while the Audit Committee met five 
times and the Appointments and Compensation 
Committee met twice.

The Board’s operations are governed by 
a series of basic rules and regulations set 
out in the company’s bylaws and Board 
Regulations. Its priority is to maximise the value 
of the company long term while ensuring that 
business is conducted in accordance with 
the business values and ethics warranted of 
a responsible corporate. Its main task is to 
supervise and control the company, delegating 
the day-to-day management of the company 
to its governing bodies and the management 
team.

Neither the Board Regulations, dated 28 April 
2004, nor the Internal Securities Market Code of 
Conduct nor the Code of Professional Conduct, 
approved by the Board of Directors on 24 June 
2003, were modified in 2009. These documents 
contain the mechanisms established to detect 
and resolve any possible conflicts of interest 
between the company and its Group, and/
or its directors, management or significant 
shareholders, among other stakeholders.

CIE Automotive believes that the number of 
independent directors adequately reflects the 
company’s shareholder structure, particularly 
in relation to the current free-float. The 
Board plans to put the appointment of new 
independent directors before its shareholders 
in the event of significant variations in the 
shareholder structure.

CIE Automotive continues to go to considerable 
lengths to appoint female directors. Today two 
of the twelve directors are female. 

On the basis of the internal risk control plan 
and map drawn up by the company, priority 
initiatives have been defined for the mitigation 
and, where possible, elimination of the risks 
detected. This falls under the supervision of the 
Audit and Compliance Committee.
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General Shareholders’ Meeting

The Annual General Shareholders’ Meeting, its calling, composition, celebration and resolution 
ratification are regulated in CIE Automotive’s bylaws and in the General Shareholders’ Meeting 
Regulations, approved on 28 April 2004, and amended at the extraordinary shareholders’ 
meeting of 27 July 2005 and at the ordinary shareholders’ meetings of 15 May 2006 and 24 
April 2007.

In order to encourage shareholder participation at the general meetings, in addition to 
complying with legally stipulated requirements, the company uses its website to notify 
shareholders of meeting related information in addition to the traditional communications 
channels. In addition, shareholder queries and suggestions are handled throughout the year 
by the dedicated shareholder office.

CIE Automotive held its 2009 Annual General Meeting on 22 April at first call and on 23 April 
at second call. The general meeting was attended in person by 27 shareholders holding 
99,095,223 shares, representing € 24,773,805.75 of share capital, equivalent to 86.93% 
of the total. A further 55 shareholders holding 331,114 shares, representing € 82,778.50 of 
share capital, equivalent to 0.29% of the total, were represented by proxy. In all, including 
those present and duly represented, 82 shareholders holding 99,426,337 shares, representing 
€ 24,856,584.25 of share capital, or 87.22%, were in attendance. In all instances these 
figures refer to voting shares as all the company’s shares carry identical voting rights.

CIE Automotive  2009 Annual Report

INTERIORES CIE INGLES.indd   54 9/6/10   16:48:47



At the general meeting held on 22 April 2009, the resolutions carried unanimously were the 
following:

1.- Examination and approval, as appropriate, of the individual annual accounts of Automotive, S.A. 
and the consolidated Group and granting of discharge to the Board of Directors for 2008.

2.- Approval of the proposed distribution of profit for 2008.

3.- Authorisation to the Board of Directors for the derivative acquisition, directly or through Group 
companies, of treasury shares, in accordance with article 75 of the Spanish Companies Act, 
superseding the authorisation granted at the general shareholders’ meeting on 26 April 2007, and 
reduction of share capital to cancel treasury shares, delegating powers for the execution thereof to 
the Board of Directors. 

4.- Ratification of the nomination to the Board of INSSEC PARTICIPADAS, S.L., appointed by 
means of cooption since the last General Shareholders’ Meeting.

5.- Appointment or reappointment of the auditors of the individual and consolidated financial 
statements. 

6.- Delegation of powers in the Board of Directors to execute the aforementioned resolutions.

7.- Approval of the minutes of the meeting.
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The share in 2009

CIE Automotive’s share price performance
CIE Automotive’s shares are listed on the continuous stock market in Spain. The 
company’s share price, although marked by the severe recession and financial 
crisis gripping the global economy, held fairly steady throughout 2009 at around 
€ 3.50, closing the year 4% lower at € 3.355 (year-end 2008: € 3.50).

Dividend payment

In an act of responsibility and to shore up the company’s liquidity and solvency 
in the face of the global crisis, the Board of Directors has agreed to propose 
to its shareholders the suspension of its final dividend from 2009 profits at its 
upcoming general meeting.

Share price performance of CIE Automotive relative to the general 
Madrid index, 2009

Jan
 2009
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 2009

Mar 2
009
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009

May 
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CIE Automotive

Índice General de la Bolsa de Madrid (IGBM)

page 57
Key

 fig
ure

s 

Let
ter 

to s
har

eho
lde

rs	

Iden
tity 

and
 com

mitments
	

Inte
rna

tion
al p

rese
nce

	

Mana
gem

ent
 tea

m

200
9 in

 rev
iew

200
9 m

onth
 by 

month

Bus
ines

s pe
rfor

manc
e	

Qual
ity	

R&
D&

i	

Pro
fess

ion
als

Sus
tain

abi
lity

Cor
por

ate
 go

ver
nan

ce	

The
 sh

are
 in 

200
9

INTERIORES CIE INGLES.indd   57 9/6/10   16:48:51



Durametal, S.A.
Av. Parque Norte II, 170,
Distrito Industrial Maracanaú / CE,
CEP: 61939-180

Jardim Sistemas Automotivos e Indus-
triais, S.A.
Waldemar Rigout, 105 Bairro: Sertaozinho,
Maua, 09270 909 Sao Paulo

Metalúrgia Nakayone, Ltda
Via Francisco Botti, 105 - Bairro Pinhal
CEP 13315-000 Cabreúva - SP

NAFTA

CIE Celaya, S.A.P.I. de C.V. 
Avda. Norte 4-100, Col. Ciudad Ind. De Celaya,
38010 Celaya, (Guanajuato) México

Nugar S.A.P.I. de C.V.
Av. 4 No. 12 Parque Industrial Tultitlán
Tultitlán Estado de México C.P. 54900 México 

Pintura, Estampado & Montaje, S.A.P.I. 
de C.V. 
Carr. Celaya Salamanca Km.5, 
Celaya, Guanajuato CP 38020, México

Pintura y Ensambles de México, S.A. 
de C.V. 
Servidumbre de Paso #851 L-1 Col.
Rural AG. Oriente SUR, Saltillo, Coahuila
México, CP 25016

Matic
Carr. Celaya Salamanca Km.5,
Celaya, Guanajuato CP 38020, México

USA

CIE Automotive USA, Inc. 
28850 Cabot Drive Suite 1000
Novi, MI. 48377 (USA)

ASIA

CHINA

CIE Automotive Parts (Shanghai) Co, LTD
NO.500 Shengxinnan Road,9-10plant, 
Nanxiang Town, 
Jiading District  201800 Shanghai (China)

HEADQUARTERS

CIE Automotive S.A.
C/ Iparraguirre 34, 2º dcha.
48011 Bilbao (Vizcaya), España

C/ Arzubia 10 C
48220 Abadiano (Vizcaya), España

AUTOMOTIVE

CIE Automotive S.A.
Edificio AIC, Parque Empresarial Boroa, Parcela 
2ª-4
48340 Amorebieta (Vizcaya), España

AMERICAS

BRAZIL

Autoforjas, Ltda. 
Av. Pref. Alberto Moura nº 900, 
Distrito Industrial 35.702-383, Sete Lagoas, 
(MG)

Autometal, S.A. 
Av. Fagundes de Oliveira 1650,
CEP 09950-905 Diadema, (Sao Paulo)

Autometal, S.A. filial Autoliner
Rua Guaricica, 237 - Vila São José
CEP 09950-905 Diadema, (Sao Paulo)

Autometal, S.A. filial Camaçari
Av. Henry Ford 2000,
Predio Autometal/Bairro Copec, 4470-CEP–
42810-900 CAMAÇARI, (Estado de Bahía)

Autometal, S.A. filial Dias D’Ávila
Av. Severino Vieira, S/N - Quadra 19 
Pólo Empresarial Governador Cézar Borges
CEP 42850-000 Dias D’ Ávila - BA

Autometal, S.A. filial Taubaté
Av. Eurico Ambrogi Santos, 2.100
Distrito Industrial de Piracangaguá
CEP 12042-010 Taubaté -S.P. -

Autometal, S.A. filial SBC Injecao
Pintura e Cromacao de Plásticos, Ltda.
Estr.Eiji Kikuti 300, CEP 09852-040
Sao Bernardo do Campo, (Sao Paulo)

EUROPE

CENTRAL AND EASTERN EUROPE

LITHUANIA

UAB CIE LT Forge
Stoties G.12, 4520 Marijampolé 

CZECH REPUBLIC

CIE Joamar, s.r.o.
Hranická 328, CZ 75701 Valasské Meziríci,

CIE Praga Louny
Husova 552, Cz 440 40 Louny

CIE Metal Cz, s.r.o.
Hranická 328, CZ 75701 Valasské Meziríci,

CIE Plasty Cz S.R.O.
Prumyslová zóna Lesná,
757 01 Valasské Mezirící,

CIE Zdanice Cz s.r.o
Nadrazni 418, 69632 Zdanice

CIE Unitools Press Cz, a.s.
Hranická 328, CZ 75701 Valasské Meziríci,

ROMANIA

Matricon S.A.
155 Gheorghe Doja St.
4300 Tirgu Mures

ACS Romania, SRL
Str- Garii - Buzau
Pogoanele

RUSSIA

CIE-AVTOCOM, LLC
18, Azarovskaya street
248631, Kaluga

CIE-AVTOCOM KALUGA, LLC
18, Azarovskaya street
248631, Kaluga

WESTERN EUROPE

GERMANY

CIE Deutschland, GmbH 
Dresdner Strasse 1, D 34125 Kassel, 
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SPAIN

Alcasting Legutiano, S.L.U.
Pol. Goiain, Zabaldea 2
01170 Legutiano (Alava)

Alfa Deco S.A.
Pol. Ind. Pagatza s/n
20600 Elgeta, (Guipúzcoa)

Alurecy S.A.
Bº Torrezar s/n
48410 Orozko, (Vizcaya)

Grupo Componentes Vilanova, S.L.
Ronda d´Europa 24,
08800 Vilanova i la Geltrú, (Barcelona)

Egaña 2, S.L.
Pol. Okango s/n
48240 Berriz, (Vizcaya)

Fabricación de Componentes del Motor, 
S.L.
Ronda d´Europa 24
08800 Vilanova i la Geltrú (Barcelona)

CIE Galfor S.A.
P.I. San Cibrao das Viñas, Calle 2, 3
32901 Orense,

Gameko-Fabric. Componentes, S.A.
Pol. Gojain, San Antolín, 6,
01171 Legutiano, (Alava)

Inyectametal, S.A.
C/ Arzubia 13, 48220 Abadiano, (Vizcaya)

CIE Legazpi, S.A.
C/ Urola, 10, 20230 Legazpi, (Guipúzcoa)

Talleres Matrimold, S.L.
Ronda d´Europa 24
08800 Vilanova i la Geltrú, (Barcelona)

Mecanizados del Sur-Mecasur, S.A.
Parque Industrial “Bahía de Cádiz” Calle A.
Manzana M1 Parcelas 1 y 2,
El Puerto de Santa María (Cádiz)

CIE Mecauto, S.A.
C/ Mendigorritxu nº 140, P.I. Júndiz,
01015 Vitoria (Álava)

T.M. Norma, S.A.
P.I. Itziar, Parcela H1,
20829 Itziar-Deba, (Guipúzcoa)

Nova Recyd S.A.U
Pol. Gojain, C/San Bartolomé 13
01171 Legutiano (Álava)

Orbelan Plásticos, S.A.
Ama Kandida 13, 20140 Andoain,
(Guipúzcoa)

Recyde S.A.
Pol. Ind. Pagatza s/n 3B
20600 Elgeta, (Guipúzcoa)

Comp. de Dirección Recylan S.L.
Parque Empresarial La Muga 1
31160 Orkoyen, (Navarra)

Comp. de Automoción Recytec S.L.
Pol. Ind. Goiain, C/ San Bartolomé 15
01171 Legutiano (Álava)

Tarabusi S.A.
Bº Urkizu 58, 48213 Igorre, (Vizcaya)

CIE Udalbide S.A.
Bº Lejarza 5, 48213 Izurza, (Vizcaya)

GSB-TBK Automotive Components, S.L.
Ronda d´Europa 24,
08800 Vilanova i la Gelt, (Barcelona)

ACS Ibérica, S.L.
Parque Tecnológico de Galicia, s/n
32911 San Cibrão das Viñas (Orense)

FRANCE

CIE Compiègne SAS
38 bis, Rue Ernest Renan, 60600 Fitz-James

ACS France, SAS
ParC d’activites du Moulin Jacquet Zone n° 2 
5-7, 
Rue Du Moulin Jacquet
79300 Bressuire

PORTUGAL

Plasfil-Plástico da Figueira S.A. 
Zona Industrial da Gala, Lote 6
P 3081-852 Figueira da Foz

BIOFUELS

Bionor Transformación S.A.
Kanala Bidea Edif. 103, 1º Dcha.
48170 Zamudio (Vizcaya), España

Biosur Transformación S.L.
Pol. Ind. Nuevo Puerto, Parcela 52 y 53
21810 Palos de la Frontera, España

VIA Operador Petrolífero S.L.U
c/Mandrí, 08022 Barcelona, España

Bioauto SP Indústria e Comércio de
Biodiésel LTDA.
Avda. Alvares Cabral, 680,
parte Jardim Inamar
DIADEMA – São Paulo 09.981-030, Brasil

Bioauto MT Agroindustrial LTDA.
Rua Das Primaveras, 214N-sala 01
Nova Mutum - Mato Grosso - CEP:78.450-
000, Brasil

Biojan-MG Agroindustrial LTDA.
Rua Américo Soares, 670 - parte - Centro
Janaúba - Minas Gerais - CEP: 39.440-000, 
Brasil

Biocombustibles de Guatemala S.A.
17 Calle 10-31, zona 10, Guatemala C.A.

Bionor Berantevilla S.L.U.
Pol. La Coreanilla. Parc 9
01218 Berantevilla (Alava)

GAVE, S.L.
Gaztambide, 29, 28015 Madrid, España

RESIGRAS, S.L.
Pol. Ind. Las Fronteras – Nave 29
28990 Torrejón de Velasco, Madrid, España

INTERIORES CIE INGLES.indd   59 9/6/10   16:48:51



INTERIORES CIE INGLES.indd   60 9/6/10   16:48:51



Table of 
contents

Key figures 3

Letter to shareholders 5

Identity and commitments 9

International presence 10

Management team 12

2009 in review 15

2009 month by month 19

Business performance 21

Quality 33

R&D&i 37 

Professionals 41

Sustainability 45

Corporate governance 49

The share in 2009 57

Directory  58

C
IE

 A
ut

om
ot

iv
e 

   
   

 2
00

9 
A

nn
ua

l R
ep

or
t 

The audit report, consolidated financial statements, management report and 

corporate governance report for 2009 are all available for download at the 

company’s website:

www.cieautomotive.com/inversores/index.php

Coordination, content, design and production: DQ Asociados. Photos: CIE Automotive archive.
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